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Changes on 1 July

• NHS Lancashire and South Cumbria Integrated Care Board (ICB) was established. The eight
CCGs in Lancashire and South Cumbria were closed and the ICB took on the NHS
commissioning functions as well as some of NHS England’s commissioning functions and is
accountable for NHS spending and performance within the system.

• The Integrated Care Partnership was also established as a statutory committee. The
partnership sees health and care partners work together by agreeing joint priorities and a joint
health and care strategy.

• Cumbria County Council is a statutory member of this partnership. This will change in line with
the new unitary authorities.

• Patricia Bell is a member of the ICP representing Cumbria County Council.
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Integrated care became legislation via the Health and Care Act
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Strategic aims of the ICB
• Improve outcomes in population health and healthcare

• Tackle inequalities in outcomes, experience and access

• Enhance productivity and value for money

• Help the NHS support broader social and economic development
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Developing the Integrated Care Partnership

• The ICB and upper-tier local authorities have worked collaboratively with other partners on a
set of priorities to form the basis of an Integrated Care Strategy for the ICP

• Our Integrated care partnership covers the whole of the LSC footprint.

• After reviewing the needs of local communities, a set of draft, system-wide priorities were
proposed

• In Autumn, the ICP engaged with local people and partners on these draft priorities

• Partners have further refined the priorities and produced a draft strategy

• This will go to partners for further feedback later this month before going out to resident
engagement
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An integrated care strategy



Draft ICP priorities
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Starting
well Living well Ageing

well Dying well

Supporting
children and
their families in
the first 1000
days of a
child’s life, with
a holistic
consideration of
factors
influencing
health, wellbeing,
and school
readiness.

Preventing ill
health and
tackling health
inequalities,
recognising the
importance of
mental wellbeing
as well as
physical health,
and addressing
the factors that
cause inequity in
access and
outcomes

Delivering high
quality care
that supports
people to stay
well in their
own home, with
radical and
innovative
approaches to
integrating care
provision

Supporting
people to
choose their
preferred place
of death, and
that they, their
families and
their carers plan
for and improve
end of life and
provide excellent
bereavement
support to our
communities

Working
well

Supporting
people into
employment and
staying in work,
maximising the
role of large scale
organisations and
local businesses
in contributing to
the health and
wellbeing of
individuals and
the social and
economic
development of
communities.



Place-based partnerships (PBPs)
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Enabling deeper integration with health and social care
• A collaboration of health, local authority, voluntary, community, faith

and social enterprise organisations and the wider community which
takes collective responsibility for health and wellbeing outcomes for
the population, preventing ill health and addressing health
inequalities.

• ICB has realigned its place boundaries with the upper-tier and
unitary local authorities within the footprint.

• The South Cumbria place does not exactly match the new unitary
authorities in Cumbria.

• With the forthcoming Cumbria boundary changes, the ICB will work
across both LAs and in partnership with colleagues in North
Cumbria.

• A Director of Health and Care Integration has been appointed for
each place – Jane Scattergood in South Cumbria.



Developing place-based partnerships
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Working towards delegated accountability



Responsibilities of place-based partnerships

• As a minimum, each Place-based partnership will coordinate the planning
and delivery of all age, community-based service provision for physical
and mental health care.

• Within this, Place-based partnerships should have a focus on supporting
people to live well and independently; reducing health inequalities and
unwarranted variation within their place and, where appropriate, across
the places within Lancashire and South Cumbria.

• Service delivery requirements may sometimes mean that a Place-based
partnership will need to collaborate with a different place (Place+) for
example, with Lancashire on the Morecambe Bay footprint, or as a
collective of four places in Lancashire and South Cumbria (all places).

• Hospitals have a significant role to play within Place-based partnerships,
both as a partner and large-scale employer, to ensure seamless pathways
for residents and in supporting health creation, prevention, providing care
in neighbourhoods and on-going support for people to remain at home.

• However, planning and delivery of most hospital-based and specialist
healthcare is not in scope for planning and delivery within PBPs.
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Upcoming milestones in South Cumbria
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• February 2023 – further engagement on updated version of the integrated care strategy.

• 1 April 2023 – ICB takes on delegated responsibility for dentistry, pharmacy and optometry
from NHS England.

• After the formation of the Westmorland and Furness Council and Cumberland Council, South
Cumbria PBP will jointly work with the councils to develop priorities.



Web lancashireandsouthcumbria.icb.nhs.uk | Facebook @LSCICB | Twitter @LSCICB

11


